FINAL 
Chesley Memorial Library Trustee Meeting 
September 15, 2017
Present:  Gale Tobbe (GT), Betty Smith (BAS), Donna Bunker (DB), Librarian, Pat Vaillancourt (PV), Margaret Walker (MW), Lorna Patey (LP) and Norma Heroux (NH)
	TOPIC
	DISCUSSION
	ACTION

	Meeting called to order at 10:20am
Minutes 
Corrections to August Minutes
Treasurer’s report
Director’s report
Expenditure report 
Old business:

Budget 
Church
Facilities Update
Halloween 

Landscaping plan
Trust funds 
Water

Wiring

Yearbook 
New Business

Barbara Cowdrey donations

Book donations

Bryant


Furnace
`
Non-Public 
Purchase orders
SILC Trustee Night
Trees


	Correct spelling is TracFone
Delete the question about purchasing computers.

Friends will donate $1000 toward new office

BAS moved, GT seconded, motion to accept Minutes carried 3-0

Reviewed and accepted

Reviewed and discussed

Reviewed and discussed

Prepped for the 09/19 Selectmen’s meeting.  Donna will present our budget.

Close this project for now.

BAS reports the Facilities Committee has not met in months.

We will save the picture books we were going to give away at Trunk or Treat and let the Rec Dept handle this event.

GT and MW have already started outside work. We need to develop an overall plan for what we want to accomplish.  
We have a list of the Trust Funds and how the money is to be used.  Do we need to submit a request for funds or are some paid automatically?

We should continue to use bottled water.
Wiring is complete.

We have discs and hard copies of the yearbooks.

$40 donated in her memory.

As noted on Treasurer’s Report
Appears to be wiring issue

Furnace needs to be cleaned.  Northwood Oil only cleans the furnaces they deliver to.
BAS moved and GT seconded

Passed 3-0

Entered nonpublic session  at 11:55
BAS moved and GT seconded

Passed 3-0

Left  nonpublic session12:15

This event is 10/25, 7 pm, Epsom Public Library
There is a damaged tree out front and several large limbs leaning on the building.

   
	Save books for Bean Hole Bash

Develop a plan   

BAS will look for a copy of the most recent audit.   MW will email Terri Knowles for information. 

Project closed.

Project closed.

O’Bees Electric has been called. Steve Bailey is handling this.

DB will make calls to other companies.

Purchase orders signed.

These need to be on the landscaping list.  LP offered linden trees she has at her house.

	
	
	

	 Adjournment


	BAS made motion 

GT seconded 

Move to adjourn 

3-0
	Adjourned at 12:25 pm 
Respectfully submitted,

Patricia R. Vaillancourt

Recording Secretary


