Final

Chesley Memorial Library Trustees Meeting 
Budget Work Session
September 8, 2017
Present:  Gale Tobbe (GT), Betty Smith (BAS), Donna Bunker (DB), Librarian, Pat Vaillancourt (PV), Margaret Walker (MW), Lorna Patey (LP) and Norma Heroux (NH)
	TOPIC
	DISCUSSION
	ACTION

	Meeting called to order 10:25
2018 Budget


	The group reviewed and discussed a draft of the CML’s budget for 2018
	The budget document will be updated by DB and forwarded to Joe Gunter .

	 Adjournment


	Move to adjourn 
Unanimous.
	Adjourned at 12:04 pm 

	 Next meetings scheduled for:

09/15/2017 10:15 am 

 Monthly Trustee Meeting 
09/19/2017 6:00 pm

Meet with Selectmen to go over our budget

09/22/2017 Work session to review Policy Manual 10:15  Lunch to follow

09/23 Library Open House 10-12
	
	Submitted by:

Patricia R. Vaillancourt

Recording Secretary




