Chesley Memorial Library Trustees Meeting 

June 19, 2015
Present: Margaret Walker (MW), Betty Smith (BAS), Norma Heroux (NH), Lorna Patey (LP), Alice Gilchrist (AG), Donna Bunker (DB), Librarian
Recorder:   Margaret J. Walker, Secretary

	TOPIC
	DISCUSSION
	ACTION

	Call to order
Minutes 

Treasurer’s report

Director’s report

Expenditure report
Old Business:

Flag Program

Garden and Lawn Update

Groundwater Management 

Museum Passes
Payment Options

Programs

Sign

Trustee/alternates

Trustee conference/workshops

Trustee/Staff joint meeting

Water damage

New Business:

Advocacy
Bean Hole Bash

Bench/picnic table/comfortable chairs

Computer

Correspondence

Facilities update

5 year plan
Vacation
	10:20am. 
Motion to accept as written. Motion BAS/LP. Anonymous.
Accepted as written.
Reviewed and discussed recent events. Report indicates high volume of activities. 
Reviewed and discussed. 
Shannon Brown did not contact DB for Flag Day 2015. We will work on it in 2016. 
Miranda has done a nice job on the children section of the yard. Tasker Landscaping has worked on the lawn improvement.

Reviewed and discussed. We will continue to maintain a file of the full reports.
DB reported the membership payments have been processed.

BAS is working on the process and will report at next meeting.

Summer Reading program, Senior Café, and Movie plans reviewed and discussed. Other activities under discussion as well (Knitting/crochet, Large games).
Sign Spectrum has placed the post for the new sign. 
LP & AG have been appointed as Trustee Alternates.
One registrant unable to attend at the last minute and a replacement was not found. 
Tabled until early August. DB will establish a date.
DB has two vendor names for drainage installation in front of the building. She will request bids.

DB discussed recent patron positive conversation related to our great library.
Reviewed and discussed the Library table and activities.

Friends wish to pursue purchasing. Trustees agree with the ideas for seating in the back of the building.

Motion MW/BAS Purchase new computer to upgrade problematic equipment. Unanimous.

Reviewed complimentary letter from Tom Blake. DB will send information to Mr. Blake on his publishing questions. 
Shed Pad and side door issues pending.

Friends requested information related to the current plan status. We are at year 2 of the 5 year plan. Trustees will revisit the 5-year planning at its September meeting.
Reviewed and discussed.
	No action
No action
No action
No action
DB will speak to Shannon Brown
No action.
DB will request on-going reports.
No action.
BAS will develop a payment process.
No action.
No action.
No action.
DB will follow up with registrant’s offer to reimburse the Trustees.
DB will speak to staff and set the date.
DB will request bids.
No action.
Trustees and staff will work at the library table.
No action.
DB will facilitate purchase.
DB will answer patron’s questions.

Await Facilities Committee action.

Review plan status at the September meeting.

No action.

	 Adjournment


	
	Adjourned at 12:00 noon

	 Next meetings scheduled for 
August 7, 2015 at 10:15am


	
	Margaret J. Walker

Secretary


