Chesley Memorial Library Trustees Meeting 

November 6, 2015
Present:  Margaret Walker (MW), Betty Smith (BAS), Lorna Patey (LP), Gale Tobbe, (GT), Alice Gilchrist (AG), Donna Bunker (DB), Librarian
Recorder:   Margaret J. Walker, Secretary

	TOPIC
	DISCUSSION
	ACTION

	Call to order
Minutes 

Treasurer’s report
Director’s report

Expenditure report

Old Business: 

Adobe Creative Cloud

Amazon Prime

Budget

Conservation grants

Crystal Rock Water

Old copier
Facilities Committee
Holidays

Insurance

New Business:

Bedtime’s Math Crazy 8s Club

Friends meeting

Patron registration forms


Policy for fines, copier, internet, and fax services 
	10:25am 
Motion GT/ 2nd BAS accepted as corrected

Accepted as written.

Recent offerings and increased circulation indicate high level of activity. Programs were crowded because of the building limitations but staff kept patrons comfortable and egress clear. Future meeting space options reviewed and discussed.
Reviewed and discussed.
Reviewed and discussed. 

Reviewed and discussed regarding the need for a credit card for ordering online.
December 5, 2015 at 9am meeting with Budget Committee.
BAS will review and report at the next meeting.
DB also discussed Kate McNally’s information regarding the Library of Congress donated books.

Reviewed and discussed.

DB states we have not received any interest to date.

BAS reports the front door area has been discussed and should be remedied shortly. Storm windows replacement are expected in 2016. Canopy over doors is still under discussion.
Reviewed and discussed. 

DB is pursuing insurance questions with Town Administrator.
Diane K. will email Northwood School informing of our new program. 
DB will report after next Friends meeting scheduled for 11/30/15 at 6:45pm.

DB reviewed and discussed patron-related education of the RSA confidentiality requirements. Motion MW/ 2nd BAS to update the patron letter to parents. Unanimous.

DB reviewed and discussed an adopted framework to guide the library staff to assure consistent approach. Motion MW/ 2nd BAS to approve adopted framework. Unanimous. 
	No action
No action
Compliments to the staff


	 Adjournment


	Move to adjourn BAS, 2nd AG. Unanimous.
	Adjourned at 12:35 pm

	 Next meeting scheduled for: 
December 4, 2015 at 10:15am

December 5, 2015 at 9am Selectmen meeting at Northwood Town Hall


	
	Margaret J. Walker

Secretary


